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Purpose

BP Med Limited recognises the urgent need to address climate change and contribute
meaningfully to the United Kingdom’s legally binding Net Zero commitment. This Carbon
Reduction Policy outlines our approach to reducing greenhouse gas emissions across our
business operations and supply chain. Our commitment is aligned with the UK Climate Change
Act 2008 (as amended), the NHS Net Zero Supplier Roadmap, and Procurement Policy Note
(PPN) 06/21.

This policy applies to all business units, employees, suppliers and contractors engaged in
activities associated with BP Med Limited. It forms part of our broader Environmental, Social,
and Governance (ESG) framework and underpins our ambition to promote sustainable
healthcare supply in partnership with NHS organisations.

Policy Commitment

BP Med Limited is committed to operating responsibly and reducing carbon emissions in
accordance with recognised global frameworks, including the Greenhouse Gas (GHG) Protocol
Corporate Standard. We fully support NHS England’s ambition to deliver a Net Zero health
system and commit to aligning our carbon reduction journey with NHS procurement
expectations.

Our long-term goals are as follows:
o Net Zero Scope 1 and Scope 2 emissions by 2040
o Net Zero across Scope 1, 2, and 3 emissions by 2045

We will demonstrate continuous improvement through measurable interim targets, annual

performance reporting, and transparent disclosure to NHS systems and relevant regulatory
authorities.
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Governance & Responsibility

The Board of Directors retains overall responsibility for the delivery of this Carbon Reduction
Policy. Oversight is exercised through quarterly sustainability performance reviews and
strategic planning sessions.

Operational management of carbon reduction initiatives is led by the Director, Sustainability
& Compliance, who is responsible for coordinating action plans, monitoring performance, and
ensuring compliance with NHS Evergreen Supplier Assessment requirements and PPN 06/21.

Baseline Emissions

Baseline Year: 2025

Emission Scope Description / Status

Scope 1 Direct emissions from company vehicles and fuel use (baseline measured)

Scope 2 Purchased electricity (baseline measured)

Scope 3 Indirect emissions including logistics, travel, and purchased goods (inventory
under development)

Baseline emissions figures are subject to refinement as BP Med Limited enhances data quality, expands supplier reporting coverage, and
incorporates improved methodologies aligned with the Greenhouse Gas (GHG) Protocol and NHS guidance.

Targets

Our reduction goals include:

Emission Scope Description / Status

Scope 1 Targeted to reduce 30% Scope 1 emission 2030
Scope 2 Targeted to reduce 30% Scope 2 emission 2030
Scope 3 Assessment and reduction Strategy by 2027

Carbon reduction targets are based on current baseline data and industry guidance. Targets may be updated or recalibrated over time in line
with evolving regulatory expectations, NHS Net Zero policies, supplier emissions data maturity, and best-practice carbon accounting
methodologies. Any revisions will remain aligned with our long-term commitment to achieving Net Zero across all scopes by 2045.
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Carbon Reduction Initiatives

BP Med Limited has already taken steps to reduce emissions, including relocation to an
energy-efficient office space, increasing digital workflows, and establishing low-carbon
logistics partnerships. Our future actions include transitioning to renewable electricity,
deploying electric fleet vehicles, enhancing waste management practices, and embedding
sustainability requirements into supplier selection.

Monitoring, Reporting & Compliance

We will track our emissions annually, using methodologies aligned with the GHG Protocol and
NHS reporting standards. Progress will be communicated to internal stakeholders and external
bodies where required, including the NHS Evergreen Supplier portal.

BP Med Limited will also ensure compliance with evolving UK environmental legislation and
NHS procurement frameworks and will seek independent verification of key emissions data.

Continuous Improvement

This policy will be reviewed annually or when material changes occur within our operations
or regulatory landscape. Continuous improvement activities will be identified through
stakeholder engagement, performance analysis, and ongoing participation in NHS
sustainability initiatives. As data maturity improves, baseline values may be updated or
restated to ensure accuracy and consistency with recognised standards and emerging NHS
carbon accounting requirements

Declaration and Sign Off

This Carbon Reduction Policy & Plan has been formally approved by the Board of Directors (or
equivalent management body) of BP Med Limited.

Quisam llyas
Director, BP Med Limited
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