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Purpose

BP Med Limited acknowledges the critical role the healthcare supply chain plays in advancing
environmental stewardship and sustainable development. We are committed to aligning our
operations, behaviours, and procurement practices with the United Kingdom’s environmental
objectives, the NHS Net Zero ambition, and internationally recognised environmental
management standards.

This policy outlines our organisational objectives, governance responsibilities, and continuous
improvement approach to managing our environmental impact. It applies to all employees,
contractors, suppliers, and business partners associated with BP Med Limited.

Legal & Standards Framework

Our environmental management and sustainability approach is informed by the following
frameworks and standards, and we will continue to adapt our processes to stay aligned with
evolving regulatory and NHS requirements:

ISO 14001:2015 Environmental Management Systems

ISO 9001:2015 Quality Management Systems

ISO 13485:2016 Quality Management Systems for Medical
Device

NHS Net Zero Supplier Roadmap Decarbonisation requirements for NHS
suppliers

PPN 06/21 Carbon Reduction Plan requirements for public
procurement

UK Environmental Protection Act 1990 Foundational environmental regulatory
framework
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Sustainability & Environmental Commitments

BP Med Limited is committed to conducting business in a manner that protects the
environment, supports resource efficiency, and upholds responsible practices throughout the
value chain. We proactively integrate sustainability considerations into our strategic decisions
and day-to-day operations, recognising our duty to contribute to a resilient, low-carbon
healthcare ecosystem.

We are dedicated to reducing waste and resource consumption by improving materials
stewardship, minimising unnecessary packaging, and expanding recycling and
waste-segregation practices across all business functions. In support of NHS ambitions for a
sustainable supply network, we have adopted biodegradable solutions for BP Powder
packaging and will continue to prioritise eco-designed products wherever feasible.

Transportation contributes significantly to environmental impact in healthcare logistics. To
address this, we optimise distribution routes, consolidate shipments, and increasingly engage
logistics providers that prioritise low-emission fleet technologies. We will progressively
transition towards electric and hybrid vehicles for our field teams and corporate mobility
requirements.

Our workplace operations are being modernised to improve energy efficiency and decrease
dependency on non-renewable sources. We will continue investing in efficient building
services, automation, digital workflows and renewable-energy procurement options.

Sustainability extends beyond our internal operations. We will engage suppliers to promote
responsible practices, encourage alignment with NHS Net Zero principles, and incorporate
environmental responsibility into procurement considerations. Training and awareness
initiatives will ensure that employees and partners understand their responsibilities in
upholding this policy.
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Strategic Environmental Objectives

To ensure continuous progress and measurable impact, BP Med Limited has established the
following sustainability objectives:

Renewable Energy Transition to renewable electricity by 2030

Fleet Transition Phased introduction of electric vehicles by 2030

Operational Emissions Achieve 30% reduction in Scope 1 & 2 emissions
by 2030

Net Zero Goal Reach Net Zero across Scope 1, 2 & 3 emissions
by 2045

These targets will be reviewed periodically and may be adjusted in response to operational developments, evolving regulatory requirements,
technological advancements, and supply-chain capabilities. Progress will be reported transparently and verified through internal governance
processes.

Governance, Monitoring & Continuous Improvement

This policy is governed by the Board of Directors and overseen by senior leadership through
structured performance monitoring. Environmental performance indicators are reviewed
annually, and improvement actions are integrated into business planning cycles. We will
report progress transparently in line with NHS Evergreen Supplier requirements and evolve
this framework as industry and regulatory expectations advance.

Declaration and Sign Off

This policy will be reviewed annually to ensure continued alignment with legislation, NHS
expectations, and organisational growth. Approved by the Board of Directors (or equivalent
management body) of BP Med Limited.

Quisam llyas
Director, BP Med Limited
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